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You care deeply about your
team and want to make a
lasting impact, but leadership
can feel isolating and
uncertain. You want to inspire
others, navigate change with
confidence, and lead in a way
that reflects your values and
authentic leadership style.
The Leadership Challenge®
provides research-backed
practices that help ordinary
people achieve extraordinary
results.

KEY OUTCOME

Develop the mindset and
leadership practices to
build trust, strengthen
teams, and achieve
extraordinary results
through intentional, values-
driven leadership.

" FIVE PRACTICES OF

EXEMPLARY LEADERSHIP

Ideal for emerging leaders,
experienced managers,
executives, nonprofit boards,
educators, public safety
professionals, and leadership
teams seeking a shared
language and framework for
leading with purpose and
authenticity.

v Clarify and lead from your
personal values.

v/ Build trust through consistent
words and actions.

v Inspire others around a shared
vision.

v Challenge assumptions and
embrace innovation.

v Recognize contributions and
strengthen organizational culture.

TRAINING FORMAT

Method: An engaging, research-
based learning experience
combining self-reflection, group
discussion, peer coaching, practical
exercises, and personalized
feedback. Develop a deeper
understanding leadership strengths
and a plan to apply them.

Length: 16 Hours + pre-work.




	Comprehensive Fitness
	The
	Leadership
	Challenge
	Is this You?
	Five Practices of  Exemplary Leadership
	Participants Will Learn to
	Key Outcome
	Who Should Attend
	Training Format
	About Joe Willis
	Let’s Connect!



